


. Dear friends, ,
~In April 2021, Colorado Youth for a Change hosted a vrrtual pane
through a Pandemic: What We've Learned and What we'll Carr\} Forward.
AmenCorps members, Gabriella, made a statement thats been reverbera‘t, doHr:
hearts and minds ever since: “This pandemic has really valrdated the f hat:these students '

_are much more than just students; they're srblrngs employees and they ”'%people Who are
'_ truly proneerrng this new way of Iearnrng : - e e

epanels

Gabriella’s statement rllustrates the complexrtres that bubbled up asa result of the COVID 19
pandemic and the importance of being flexible in our approach with students This ﬂexrbrlrty
“was central to our work durrng the 2020- 2021 school year because every student’
e ‘expenencersunrque L e e s e

' 'ershrp wrth AmenCorps whrch allowed flexrbrhty in our programs

b these students recerved support and resources to reduce barrlers toward graduatron
',,;Thank you for partnering with Colorado Youth for a Change to boost access and create new
‘pathways for student success in Colorado. We remain committed to the changing needs of
_ ',students and families, and our team could not do this Work without the support of our
communrty ‘ o >

k" Best;.yRegards, |

iy

Mary Zanotti, Executive Director

DJ Clos€, CYC Board Chair

el



https://youthforachange.org/events/innovation-through-a-pandemic-what-weve-learned-and-what-well-carry-forward/
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and/or nonbinary
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. ~ Our Meth ad »szi, |

" There is no one right path to graduatron CYC connects students wrth canng

__adults who demonstrate the impact of |nd|V|dua|rzed attentlon our programs
- empower students to rise above their unique cwcumstances and achleve
» | success in school and beyond wee =

CO Reading Corps

S
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Colorado Reading Corps

Helping students become strong readers by

the end of third grade

877 students served

79% achieved more than a full year
of academic growth in reading

‘ 6 A 3rd grader on my caseload teaches the Duet
Reading Intervention, or 'flip flop reading,' as the
student calls it, to her younger sibling. The younger
sibling saw me in the hallway recently and was so
excited that she reads with her sister, and told me all

~ about the flip flop reading they do together when they

get home from school.
—CYC AmeriCorps Reading Corps tutor ’ ’

Over 70% of CYC's Colorado Reading
Corps members report that they want to
pursue careers in education.

‘ ‘Through the Colorado Reading Corps | learned a great deal
about reading strategies and interventions in general that |
adapted and used in my own materials with my students. |
must mention that | witnessed elementary students with

little confidence on themselves become great readers and
risk takers. The Colorado Reading Corps taught me that
confidence is powerful.

—Barbara, Reading Corps alumn|
and current middle school teacher
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Colorado Pre-K Reading Corps

Launched September 2020

as

147 students served 2,874 tutoring hours provided

Pre-K Reading Corps sites alternated between in-person and remote learning.
During remote learning, tutors shared recorded book readings, distributed book
bags and reading kits to families, and supported teacher-led remote learning
activities. During in-person learning, tutors were integrated into the classroom
and met with every student in the classroom at least once a week to provide
small group literacy- and numeracy-based activities. Tutors also provided
targeted, one-on-one and small group early literacy and numeracy interventions
to 52 students and class wide literacy support to an additional 95. Participants
achieved growth in all three skillsets:

Percent of Students Who Met Skill Target

Iitera:;/r/enaucr:eracy Beginning of year End of year
Math 26% 74%
Vocabulary 30% 61%
Comprehension 48% 70%

‘ 6 One student and | are working on Blending Words and
Phoneme Blending. They said they liked working with me
and that they go home and teach their dad how to read
using the same interventions we do. They show him

words and have him blend sounds together just like | have
them do in class! This made my day! The students are ,
taking in what | am teaching them and bringing ithome to
their families. It is exciting!

' —Jessica, Colorado Reading Corps tutor ’ ’



https://youthforachange.org/our-programs/colorado-reading-corps/

Corps for a Change

Increasing school engagement

@ﬁﬂﬁ

425 students served 75% improved in at least two asset
categories on post-development assessment

CYC's Corps for a Change program served 425 students with 4,898 one-on-one
support sessions focused on increasing school engagement, family
engagement, and minimizing barriers to education. 75% of students improved
In at least two asset categories that impact school success, with the most
growth seen in social competencies and commitment to learning.

‘ ‘ She helped me realize how important school
was and how smart | can really be when | put

my mind to it.

—CYC student speaking about their
Corps for a Change member

Creating Engaged Citizens

When asked "Are you interested in continuing to
serve your community through AmeriCorps,
volunteering, or other means?"

93%

of CYC AmeriCorps members said
probably or definitely yes

‘ 6 The biggest impact | see on my students is the
confidence and calm they gain from knowing they
are not alone and they are going to be okay.

—CYC AmeriCorps Corps for a Change member ’ ’


https://youthforachange.org/our-programs/corps-for-a-change/
https://youthforachange.org/our-programs/corps-for-a-change/

Reengagement

Reenroll students who have left school

without graduating
®
S
»
131 students were enrolled 80% either graduated or
back into school or a GED program continued in school

‘ ‘ | was 18, but with my parents never really bothering to
 teach me anything; | still felt like a kid. | was confused and

scared. Me telling my therapist and social worker that ‘I
don’t think | can go to school anymore’ was one of the
hardest things | ever said.

—Luke, CYC student ,’ ’ ’

Updates to Improve Access

In January 2021, CYC completed a wide-ranging expansion of its website. A
major part of the website's renovation was the addition of resources and a
scheduling app that simplified the intake process for students seeking to reenroll
in school. These changes helped CYC better support students and families,
especially those new to our services.

66

CYC took the time to hear me, to see me, and to let my
voice be heard. They supported me in my educational
pursuits and continue to support me because it is who
they are.

—Joanna, former CYC student and current
CYC Math Corps tutor ’ ’
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Other Highlights

Notable events and achievements
from the past year

CYC Featured on America's Promise webinar

CYC was honored to participate in a virtual event with America's Promise, a
national alliance created to improve the lives and futures of America's youth.
Representing CYC was Executive Director Mary Zanotti, Senior AmeriCorps
Program Manager Alayna Shaw, AmeriCorps member James,
and CYC student Matt.

6 ‘ When you go through months and months of not trying
~ ... and not seeing the bigger picture and what getting an
education and participating in high school really is, you
start to kind of just be hopeless and not understand the
severity of having a diploma. [Now that I'm back.in

school] | realize, big picture, it was really just doing a
little bit of work every day ... Consistently and actually
participating in classes, and once you get in that routine,
it's a lot easier to keep up with it.

—Matt, CYC student ’ ’

CYC Launches Student Engagement Corps

In August 2020, CYC partnered with Serve Colorado and the Governor’s Office to
recruit additional AmeriCorps members through the Student Engagement Corps.
Members supported nearly 2,600 students during the 2020-2021 school year, from
kindergarten through 12th grade. Roles included attendance support, academic
tutoring, supporting social and emotional growth with students, and helping
students and families navigate remote learning platforms and communication.
Members helped to ensure district communication was translated for families
where English may be a second language and created special instructions
and supports for entire families.



Other Highlights

Notable events and achievements
from the past year (continued)

Innovation Through A Pandemic: What We've
Learned and What We’ll Carry Forward

In April 2021, CYC hosted students and educational leaders from across
Colorado to conduct a virtual panel discussing disparities brought to light as a
result of remote learning, innovative practices schools/community
organizations adopted, and how to move forward with more equitable and
collaborative practices as a community.

‘ ‘ | hope that the reimagined future is
that we have this hybrid idea and we
unbundle learning and engage

families in what they think is good for
their students.

- —Katy Anthes, Ph. D. _
State Commissioner of Education




Thank you to our don

2020-2021 Sch‘oolee"ar,f

$25,000+

AmeriCorps

Buell Foundation

Colorado COVID-19 Relief Fund - State of Colorado
. Daniels Fund
Denver Post Community Foundation, Season to Share
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$10,000-$24,999
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Linda and Pat Brisnehan
Matthew Padilla and Chris Wrgley
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Mike and Julie Bearup

Meody Insurance
- Natasha Kiemnec

National General Benefit Solutions

“Otten Johnson Robinson Neff + Ragonettr
- - Phoenix Bright s

Q3 Consulting

-~ Rebecca Musielak
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Sam S. Bloom Foundation

Shelley and Phil Tamminga

Stefan and Andrea Stein

Thomas Gougeon and Donna Middlebrooks
Thornton Assistance Fund

Trimble Inc.

U.S. Bank

Union Pacific Foundation
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“Financials 2020

: ,A‘d'rn'inistra”’t'ion/""
'Fundrarsrng
'Total

EXPENSES

Programs =

ATt 051

= 4;12 235 (12%)
$3 524 286

INCOME
School Districts & State _ A s
~ Government $1415692
~_Federal Grants o B JREATE
- Foundations/Corporations/Other  $859,254
- Sponsorships/individual Donors $139,513 =
Total : $3,672,566

Complete 2020 Fmancral Report avarlable upon request

2020-

= Savills

~ Jim Toft, Past Chair
Edward Jones Intve'stments'f TR

,eara;Wrnward, Treasu'rer
; ‘rrStBank

Krm Ryan Secretary
" RubinBrown

o ;Jarnes Blanchard
- Blanchard Family Wines

- kg Cannon, Ph.D.
Unrversrty of Colorado—
- L Denver

:,;:,;.Contact Us
fmfo@youthforachange org
303.292.2779
uthForAChange.org-
2490 W 26th Ave, Surte 110 A,
”‘“Denver co 80211
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; Matt Hughes '
- Moody Insurance

~ Dan Jorgensen, Ph.D.
Colorado Department of

Mrndy Marler - =
The Tech7 Company

Rebecca Musielak
nested design + build

-2021 _Board of Dlrectors

| Wrnters Heafey

= Charlotte Nertzel
e Retired attorney and
former Reading Corps
' tutor

A Michael Paul
Dinsmore & Shohl LLP

. Becca Stevens
7 Erickson Living—Wind
Crest

_ Brad Yoshimitsu
Live Urban Real Estate

Clare Wilson
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